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_ bu, eP1o-72 i Es | 
HuMORAUDUN POR: AL PID Personnel 
FRCK: i ' Chict, cla/PID(s Pic) 
“SUadECrs ‘Departmental end daticnal Responsibilities ana 
Designation of Key Personnel x 
1, CIA/PID photo intelligence perzonael have the éhatte enging 


, 
at 
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pIp 68/63 
6 Mey 1963 


and udique reggonsibility of serving in both the HPIC/PAG at the 
national level and in CIA/PID at the depurtmental level. To be able , 
to serve in both mreas will give each PI the cpportunity to Lecone 
a better PI than 4f he were limited to serving in only one oY the | 
areso. Cne of the greatest adventaszes the CIA thoto interpreter ! 
will eve will be the close working relationship between the FT and 
the many and veried professional alleacuree analysts froa other areas | 
of ClA. : 
. } 


@, Esch of us will carry heavy responsibilities in whatever 
area We aro assisned. In tye uationsl erea the PI is responsitie 
for responding to iatelligence comaunity requirenents (clé ineluded)s 
whereas, in the departmental aren iis resronses are in direwt cupsert 
of Ageney analyets frem all ficlis of weaned in CIA (PIC included). 
Every effort must be unde to effect the closest possible vorhing 
eelabioushine and exchange of data betreen the Pnationsd® PE ond 
the “departmental” FI. 


3% CLIA/PID is charged with suprorting Pully tog s.c.onel efe 
tert and in ucintaining a strong departuental capebliity second te 
nons. Initial steps texen to effect beth goals era as Toilows: 


Designation ef key Personnel in CIA/#ID and to BFIC/EAS 


25X1 


Dee ae Se ig ce ish 


ae Setoh 
doungrading ted 4 


ectassitication 


G May 63 


|. ; bes es 
| Approvgor release CIA- ROPE 1H}990R000199430902-7 


4. CIA/Pip eenlaudet will te input to TAS approxisately as fellows: 


25X1A . Mey 1963 supplemented by Ad Hoe asaignuent te 
meet workload) 
auppleaented by Ad Hoc assignuent to 


| Sept 1963 
ae: Beet workload) 


Jen 1964 

| TOVAL : 

Hach duly and January, starting wits July 16k, up t CIA parsounel 25X1A 
may be rotated beck to oie ID. Personnel wishing to extend tours in 
JAG will be given every consideration. A Loreal tour will be considered 


to be 15 ronths. eeneees to transfer back to CIA/PID prior to completion 
of a full tour will also ve given every consideration. 


a 
8. «6ALL CIA ¥I%s will venain on the CIA/PID table of organization 
ang samintstretively under their parent bresich in CIA/PID. All persoanel 
uetions, e.g., perrormence ratings, prenotions, etc., will be the res 
gponsibility of CIA supervisory POYSCUnt Le 


€é. wuring the resalnder of thin week, 25X11A 

have bec. delegeted the task of working with Cila/rib 2Ybnen CRLGis 2h | 
2Q5X1A Graviny wi a list of[__ other PI'e (in addition te 25X1A 
already med} to repregent the firat taput to PAG Trem CLA/eau of D5X1A 


.. ‘fhe initial) inn mb aust represent a cross-section of ell 7ID branches 
and will vary fron senier persomnel to less experiences personnel. This 
givision of work foree must effect the test shering of expabilities in 
Sree 40 build o strong PAG ond to retain « strong departucatal effort. 
nly in tiis way can beth the national sud dopartaental arens achieve 
tie goals astablished. Only in this way con CIA/PID continue to develor: 
the siinest quclity photo interpreter for both departmental and pationel 


wOTKs 


7. “our fullest coeseration and umierstanding ie needed in enabiing ! 
MPIC ana the CIA/PIL to continue te make great strides Yorverd in serving 
the netica in the explcitation of an extresely inpertant and critical 
soures of intelligence. Your performance in the past has becr cutatancing 
aged I au aure you will continue te serve in the same commendable way in 
the Duture.e 


4 
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MEMORANDUM FOR THR RECORD Pip- 22/3 i 
i t 
Subject: Designation of PID Personnel to PAG | | 
i. ‘Yo dase the following PID personnel heve been’ designated to Aone 
key are. in PAG: Deputy Assistant for Photo Ana , 
oo 25x14 
25X1A\ 
2. As C-oscussed with the Assistant and Deputy Assistant for Photo 
Analysis, it. os understood that of the six branches, DIA prefers to non- 
inate personnel to serve as branch chiefs of MEB of STD, and WID3 and 
USSR Sreaceh of on. with CIA to nominate personnel to serve as chiefs of | 
weB and IB of STD, and FE branch of GMD. It is further understood that CIA 
personnel will serve as deputy chiefs to DIA personnel and vica-versa. 
3. Therefore PID nomination: : 
a3 Tollows: 25X1A| 
25X1A 


4, In adéition to the key personnel named above the nine 
additional I0{?AG)'s are designated for transfer to PAG by 20 May 


25X1A 


| 
re 
transfer to PAG, representing working PI's and [ pdmin-type, ere ne A 5X4 la | 


“the orki ee be made 25X1A 25X1A| 

available imuediatelys; being e available 25X1A 

as soon as possible following their return to duty at fi 25X1A | 
: { 


25X1A 5. In summery, a total (ropes personnel have been designated for 


25X1A 


PI's by the close of 25X1A 
With the immediate input 25X1A 
fay 1963, it is understood that 25X1A | 


6, It is understood that PID is'to suppl 
ry 64 in eddition to 


§ 
of the[ |working PI'S named above as of 
additional PID personnel would be assigned to national work on an ad hoc 
basis as workload dictates. By September 1963 it is anticipated that PID | 
— have dditiona. PI's assigned to PAG totalling working PI's_ | 
ad that ed hoc assignment of additional PID personnel 1 be made as | 


dictated by na national workload, ; 25X1A 


25x1 ae GRA 1 
ee fies astematic] 
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It is hoped that the total PID commitment of [ ]PI's may be reached 
by January 1964 or very soot thereafter. 


T.-. Esch July and Jenuary siurting with July 1964 up to IA per» 
sonnel may be rotated back to CIA/PID. A normal tour of dut h PAG 
-will be considered to be 18-months. CIA/PID personnel wishing to 
extend tours in PAG will be given every consideration. Requests by 
CIA/PID personnel to transfer back to PID prior to completion of full . 
tours will also be given every consideration. , : 


Distribution: 
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1 -_Ass't For PA . 

i + 3 thermo-fazs 25X1A 
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a May 63)2080 25X1A 
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A 


__jChief, cies 


Assignnent of CIA/PID Personnel for Work in 
NPIC/PAG 


‘This memorandum supercedes the following CIA/PID memos 
CIA/PID-68/63, dtd 6 May 63, "Departmental and 
National. Responsibilities and Designation of 
Key Personnel” 


’ CIA/PID-71/63, dtd 14 May 63, "Designation of PID 
Personnel to PAG" 


at which time they will be subject to rotation back 

to CIA/PID. Personnel wishing to extend for another twelve-month 

tour will be given every consideration as well as anyone requesting 
transfer back to CIA/PID prior to completion of a normal tour. Pro~- 
vision also exists for transfer of CIA personnel back to PID upon the 
request of the Assistant for Photo Analysis in case of inadequate per- 
formance. A twelve-month tour will be dated from the time of assignment 
to PAG, and the question of rotation back to PID or extension of tour 

in PAG will be subject to review one month prior to ;the anniversary 

date of assignment to FAG) 


2. The primary difference between duty in PAG or duty in PID is 
the assignment to national or. departmental work. It should be under- 
stood that PAG has no Table of Organization. Personnel assigned to 
PAG are administered by, and are carried on the T.0. of, their parent 
organization (i.e., DIA or CIA). The organizational structure of PAG is 
for delineating substantive responsibility and expediting NPIC response 
to national photographic intelligence requirements. Supervisory personnel 
of PAG are therefore free of the many time consuming normal administra- 
tive duties and can devote maximum effort to substantive PI production. 


3. NPIC/PAG organization is given below with GS-grades (or mili- 
tary equivalents) indicated. It should be understood that nq formal GS- 
grade: structure (Table of Organization) exists for PAG, except that to | 
whicn CIA or DIA personnel are assigned in their parent detachments. The 
indicavea GS-grades are for planning purposes only in indicating grade 
or ranx of CIA or DIA petsontes to be assigned to the PAG area. 


NPIC/PAG or anization 


Assistant for Photo Analysis (GS-15/16) 
Dep. " " (GS~15/16) 


chiskt 
Excluded from earoe 


mii 84F0 
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3. (con't) 
NPIC/PAG Organization 


I.P.0. (GS-14/15) 
Dep. GS-14/15) 


Scientific-Tech. ‘Div. 

Chief (GS-14/15) 

Dep. Ch (GS-14/15) 
MEB 


Chief . (GS-13/14) 
Dep. Ch. (GS-13/14) 
Chief  (GS-13/14) 
Dep. Ch. (GS-13/14) 
- IB . 


Chief (GS=13/14) 
Dep. Ch. (GS~13/14) 


Geo~Military Division 
Chier "© (GS-14/715) 


Dep. Ch. (GS-14/15) 
FEB 


Chief (GS+13/14) 


Dep. Ch. (GS-13/14) 


‘WHB 


Chief (GS-13/14) 


Dep. Ch (GS-13/14) 


USSRB 


Chief - (GS-13/14) 
Dep Ch. (GS-13/14) 


GRgS? 1 i 
Excluded wom gutomatic 
govipereding aad 
{AROR EAT 


‘Aen T Tye 
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Wise 
CIA/PID~72/63 
Page Three 


4, CIA/PID personnel.assignments to PAG will be to the operational 
Givision and branch most closely approximating their duty assignments 
in PID, unless a change is mutually agreed to by the Chief/PID and the 
employee concerned. Career planning and development for each CIA/PID 
employee, whether he is assigned to PID for departmental work or to 
PAG for national work, is’ the responsibility of CIA/PID and will be 
manacea.as in the past by the individual's parent PID branch through 
the mechanism of the PID Career Service Panel to the NPIC Career OR 
Service Board. Senior PID personnel assigned to PAG will participate 
in the PID Career Panel comparative evaluations of personnel per- 
formance, promotion recommendations, etc. 


5. The first increment of PID personnel will report to PAG on 
20 May 1963, and will consist of the following personnel: 


Personnel ‘c PAG Assignment 


. 


* Will report as soon as possible after their return to Washington. 


rn, 
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Page Four 
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S. (con't) 
- PERSONNEL : : - PAG ASSIGNMENT 


6. In summary, a total of | |em personnel have been designated for 
transfer to PAG, re resenting[_ |working PI's and[_]|admin-type, Le@ey 
Of the 27 working PI's,[ will be made 
available immediately; being made _ available 
as soon as possible following their return to duty at 


7. jit is understood that PID is to supply PI's by the close 
25X1A of FY 64 in addition to With the immediate 
25X1A input of the[ _}working S named above as of May 1963, it is understood 


that additional PID personnel would be assigned to national work on an 
ed hoc basis as workload dictates. By September 1963, it is anticipated 


that PID will have additional Pi's assigned to PAG totalling 
25X1 


working PI's and that ad hoc assignment of additional PID personnel 
will be made as dictated by national workload. 


8. CIA/PID is charged with supporting fully the national effort 
and in maintaining a strong departmental capability second to none. 
Hach of us will carry heavy responsibilities in whatever area we are 
assigned. In the national area, the PI is responsible for responding 
to intelligence community requirements (CIA included); whereas, in the 
Gepartmental area, his responses are in direct support of Agency analysts 
from all fields of endeavor in CIA (NPIC included). Every effort must be 
made to effect the closest possible working relationships an 
date between the "national" PI and the ."departmental" PI 
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PID = 119/63 | 
26 Septenber 1963 } 


HEMCRARDUM TOR: LExceutive Directors. NPIC 
! 
i 
' 

mitre \ 
FROM: Cater, CIA/PID (mpc) | 


SUBTECT: Septert ex.Personncl Input from CIA/PID tc PAG/HPIC | - 


REVERINCE: CIA/PID - 72/53, dated 15 May 1963 S 


Taft) wilt estima Jets 


siysis Geoun (NPIC) as the 


a 


: APO eS oe te 
on 3 Septe sas Los 3. Pricy to this sceend input ty 25X1Aii 
25X1A intornrévers Iinvoe been oeal ELD to PAG. 
easy sye oe a oe ~, 
PE $ vere oss cned on 20 May 1953 and Aadtilo 25X1Ai 
p ie ‘ 


25X1A = 


norsOnael -e 


2. fhe following nened 
te on any fe : 
ae DSewirombeor ae to be assi:mmed 
% 


personnel will repors to PAG/NPIC on 


! 
1 
below. Thece persons wihlh | 
thea: 4 


i aS inftested 2nSo 

eer co io months at vinden tine “y WLLL be gubject to 

Personnel wishing to ex oe Yor ancther 12- 
month tous att be ae iven age aes consiicracicon 23 well es anyone reanesting e 
transi Dal: 20 ora/t PID prior to completion cf 2 normal tous. Provision i 
SBlae ee ros eee to CIA personnel back to i | 

S Of the Sesistanxs for Puote Analysis in cuse of insdequate x VOLE OTMANCE « 

A 12 te tour will be dated from the tine of scoierment $o PAG 2 end the 
re 


- ut 
ai 


oo 
sexion beck to PED py extension of vi 
ee ose month pr Lor bo une onniveressry dete of essismnent 


© PID upon the request 

i 
. E 
Tred SOTA en 3 Tao sinks veoh recent! 


SAIS) SENG epee eS SE ETF Way ep cie bo inmee 


25X1A 


dea : Excluded fier anemati Z tf 

3 Sebel | | cai ‘ / 
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PID = 24/64 
10 February 1964 


MEMORANDUM FOR: Executive Director/NPIC 


(NY RR A Ro ET RN AE Pt A pM AH = 
~ rad LP Ap re RP tees arenes were 


FROM: Chief, CIA/PID (NPIC) | 
4 
SUBJECT: Rotation of CIA/PID Personnel Assigned for Work in 
NPIC/PAG | 
REFERENCE: (A) PID Memo CIA/PID~72/63, dated 15 May 1966 (Attached) 
| 
| 
i. <As directed, the following rotation of PID personnel and from i; 
PAG is submitted for your consideration and approval. Of the personnel 25X14 
X1A assigned to PAG on 20, May 1962[ ]will be rotated at_this time. This will 25X11 
X1A include only[-__—=—s—S—=sédsupervisory personnel and[__lworking PI's. This 25X11 
will leave in place until September 1964 or January 1965 f the original 25X14 


25X1AL__|suvervisory personnel and [] PI's who have been in place in PAG since 
September 1963, or longer. 


2. The ‘plan for rotation of PID personnel to and from NPIC/PAG remains 
essentially the same as set forth in paragraph 1 of reference (A). At the 


time of reference (A) the plan provided for an input of PID PI's to PAG 25X i 
25x11 ee with the first inpat of{” PI's in May, 25X 
and a SecOnd input in Deptember. Both of these committments have been 


i 

25X1A realized, with a total “4 _FD personnel currently in PAG. The third t 
25X1Ainput of[__ tts planned Tor January 1964 was not effected due to an under- 
standing that additional PI's in PAG were not needed. | 

i 

E 

t 

| 

i 

{ 

i 

{ 


25X1A 3. ond lex personnel assigned to PAG will be considered for rotation 
after completing a minimum of 12 months of service in the national area. A 
mexiaum of one-third of the PID input to PAG will be rotated in May, September 
and January of each year. In order to facilitate the smooth movement of 
personnel, it is recommended that those PID personnel holding supervisory 
positions in PAG (from Deputy Assistant for Photo Analysis, down through 
Deputy Branch Chief) should be rotated at the first of each rotation month 
(May, September, January) and the non-supervisory PI's rotated at the end 
of each rotation month. In this way the supervisory personnel are afforded 
the opportunity of being in-place before rotation of the non-supervisory 
PI's, , 


é Sais Saas: eae cer newe 

Gide? 4 ; 
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PID = 61/64. 
16 April 1964 
MEMORANDUM FOR: Exeeutive Dizector /i2IC 
Chief, CIA/PID (NPIC) 
Rotation of CIA/PID Personnel Assigned to PAG 


(A) Memo to Executive Director from Chief, CIA/PID aes 
PID~24/64 deted 10 February 1964 


(5) Meno to Executive Director from Assistant for Photo Analysis 


dated 9 April 196) 


25X1A_ i. fas emo of 10 Febr ruary (ref. A) I pointed out‘that "or the 


ny mem 
Dersonnel asst 


ened to PAG 1963 [" ]wilz be rotated at_ this time. ~ . 
This va senee eee only! Supervisory personnel and of the working 
PI's, $8 will leave ae ntil Septerber 1964 or January 19657 lor the 


original Suvervisory personnel and 
Septexber 1963,’ oz longer." 


Re Penanes B cancels out the onl nerviscry personnel i had 
i tO move at this time and@ Working PI's, 


avo the aa reference A was prepared we again ‘bent over ehabieveeds) 


asonable as possible so as to effect rotation with the least 
ion of PAG GEST EEOnS: ; . oN 


i's who have been in place Since 


-here are at least three possible solutions: — ae ae as 
agua jest Toten superviso: erson . tea 

° eons ce rotated in place ——s 

B. <A compromise coulda be reached ae (ref, Be 


Ce. Refi A could be unalt ered and rotation effected as planned. 


ete FH 


ae ees -REn ey : So gr "deotepatt 
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5. Although I would prefer having refercnce A. inacted as plenned,\ a a 
I on willing to suggest a compromise as follows: SU » Segre 


25X1A. A. Rotate &s planned, as well es [ - — 2 


25X1A ma 


25X1A Be. EX enef until 30 July or until the [ ‘ 


ae 
[9% 
projees is completed, which ever occurs. first, 


NS 
ae 


Oo 
Fee eee 
> 


NO 
on 
— 
> 


over wnat I considor ae ‘for questioning of PID's motives or capabilities 
dn atte: spting to support. PAG, I sincerely believe that PID hes supplied the 
najority of the best evernee personnel in PAG and that PID weit one re 


6, I Poel that I may be- permitted the expression of a shade of resentn ent - ey | 
in continuing to su ort the nevional ef ffort to the Big os ee Wee 2 | 


0 yeep et retort eta rn A ge NR ARERR ECR CTT FET Ne en RRR een 
5 ; nitk : 


, Seqpey 
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ena 


Nba6/p: 76. “64 we 
i April seu." 


for Photographic Analysis, NPIC 


CIA/PID Personnel Assigned to PAG." 


So our “recent Giscussion of the rotat ton of 
assigned to PAG, this is to confirm my 
planned rotation should go forward with.a’ 
erence, I have ciscussed the matter_with 
xception has been agzreed to in that 
to 30: July 1954 pending the completion OT crash © 
h he ze resoonsible. 


Fe EN See ENTS pe a at an oe eee ae Ss tae 


exnect shat poth You 
in your handling of 
cures with me that bocmrortnes PETmaLly. 
: esoonsible and that they may be depended upon To: 
exchange. of responsibilities with a minimum or 
PAG and.PID.. . . Cage _— 


pen baie aeeeaneiahins Sardinian aera meat iamtie eee 
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Arner Sen wn Re He meme As nts Ege me pe me, 


- Approved For R Reléas 2002/06/14 cr RDPS1T00990R006 og C 02 : 


PID = 143/64 
31 August 1964 


MEMORANDUM FOR: Executive Director/NPIC 
Chief, CIA/PID (NPIC) 


Rotation of CIA/PID Per sonnel Assigned zor Vier in. 
NPIC/PAG vy 


ms rai ‘ 
a) 
a A AR 


i. As directed, the follov ing rotation S ot Neonnet to from 
PAG is submitted for your consi¢cr ration and ap roval. A total elles 

25X1Abe returned to PID, with mov: ‘nz “bo PAG, and one” man being extended in 
PAG per his request. This with thex réase PIgts\input to PAG by[__] It should 
also be noted thet only, Qpenvisory per sonixe 1 will be moved, namely one 

25X1Accouty civision chief, apaye deputy pee ‘chiefs, which should offer 


minimum disruption of Was jan the PAG Of the original[ |su ervisor 
personne. ordervd to P “May 1963, vill remain namely, ee 
aide as dirs ts supervisory personnel Wi 


Toveve prior to re cation of the non-upervisory personnel, in order to 
expedite a smooth ar. ‘wurnover. cs ‘i 
25X1A at \ oe 
2. The lx ‘nj for rotanjos wr rID personnel to and from NPIC/PAG remains 

essentia_lys\ vou Same as setuy forty in PID memo 72/63, dated 15 May 1963. 
Personnel or siding to extend Poy, another twelve-month period will be given 
every cc.. aig: eration as wer 3s anyone requesting transfer back to PID prior 
to On pletion of a\no ali tour. Provision also exists for the Assistunt 
For SProT tee ‘Analysis/XPI¢ XO “request transfer of CIA personnel back to PID 
in ca ie of Ss Anadequatc { performance, CIA/PID prefers to correct personnel 

A prodiers in-house rathéy than permitting a personnel problem to interfer - 

\wikdprocuetion in! “BAG. ; 


a 


SF 2 \y PN Ae) : 
N ce 3. With bagi Suerent Sepieuber 1964 rotation period at hand it is 
proposed tO rctate personnel as follows: 

; ® Sy 


Supervisory Personnel - 8 September 


25X1A 


Return to PID ~ Billet:. ___ Move t 


GROUP 4 
Excluded trom automatl 
downgrading and 
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Non-Supervisory Personnel - 23 September 


Return to PID = Billet ” Move to PAG = Billet 


is being extended per his request and will 
move from GMD to STD/MEB/Electronics Section. 


as be moved by PAG from STD/MEB/IR-MRBM Section 
to STD/MEB/SAM Section. ; 


die 


* Due of ottenaencs at Mid-Career 
will not move to until 2 November with eturning 


to PID on 5 October. 


*[ | resigning to enter employment with ITEK, 


is t is understood that the above list will stand unless chenges are 
justified to you and receive your epproval. Coordination was effected with 
PAG personnel, including 


25X1A | 
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NATIONAL PHOTOGRAPHIC INTERPRETATION CENTER 


NPIC NOTIC? PERSONNEL 
Ne. 20-17-12 7 15 October 1964 


ASS.GNMENT OF CIA PHOTO INTERPRETERS TO THE: PHOTO ANALYSIS GROUP , NPIC 


:-fective immediately, the normal tour of duty’for CIA photo inter- 
signed to the Photo Analysis Group, NPIC, wili-be for a period of 

This extension of the previously established one-year tour has 
been judgec reasonable and desirable by CIA and NPIC in’a‘mutual effort to 
minimize the disruption occasioned’ by personnel transfers~and is in keeping 
with duty cour principles sponsored: by both CIA and:various components of 
the Deparusent of Defense. < 


ic is anticipated that: various administrative: considerations, 
ular.y those involving career development: and training activities 
ponsored Ly tne parent organization, may be just cause for’altering normal 
two-year duty tours. The Director, NPIC, will approve’ tour’ extensions and 
restrictions to the extent that the reasons*underlying the changes are 
warranted’ end the actions are not°unduly prejudicial to-the effective manage- 
ment of the Photo: Analysis Group. 


3. PIC is currently conferring with CIA and DIA representatives 
conceminy stating patterns~and procedures which reasonably support NPIC © 
Operationa_ anc management objectives and do not unduly detract from dep: .t- 
mental activities of the parent Agencies. 
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